YTBEpKAato:
HayanbHUK QTAena 0bpa3oBaHmA
aAMUHUCTPALMN y YNYNCKOro panoHa

A.A. MexoBa
N/ 09.09.2022 ropa

MnaH noBbieHUA NPpodeCccMOHaNbHbIX KOMNETEHLMI ynpaBaeHYecknx KomaHg OY Ha 2022 -2023 yqeGHblﬁ rog

Ha ocHoBe aHanu3a MoHMTOpuHra 3dpdekTmBHOCTU pykosoauTeneit OY bBonblieynyiickoro panoHa 2022 roga, yTs.
14.06.2022 ropa HayanbHUKoM OO, C y4ETOM aHaNUMTUYECKOM 3aMuCKK NO UTOram OpraHusauumn u nposeaeHnA pernoHanbHOM
OLEHKM MEXaHM3MOB YynpaBneHus KayectBom obpasosaHuMa OMCY paloHOB, rOPOACKMX W MYHWULMMANbHbLIX OKPYroB
KpacHospcKoro Kpas 3a 2021-2022 y4ebHbiit rog, no Hanpasaexuto 2.1, BblgeneHbl caeaytowme npobnembi:

- HU3KaA JONA YNpaBAEHUYECKUX KOMaHA, NPoLUeLIMX NpoLeaypy BbiABAeHUA NpodeccmoHabHbix Aeduuntos 35%;

- HW3KaA BK/IOYEHHOCTb YMNpaB/iieHYeCKMX KOMaHg, B defepanbHble U pernoHasibHble MeponpuaTusA, CBA3aHHble C
BOMPOCaMM yrnpasieHus KadectBom obpasosaHua (40%);

- HaAnuMe B cucTeme 06pa30BaHUA LWKOJ, OTHeceHHbIX K LUHPO (4 wkon);

- oTcyTcTBMe pykoBoguTeneit OY, MNPUHABLIMX yd4acTMe B  KOHKypcax npo¢eccrMoHasbHOro — MacTepcTsa
denepanbHOro/pernoHanbHOro yposHen ;

- oTcyTcTBME B PAOI ynpaBaeHYeCKMX NPaKTUK BbICOKOTO YPOBHA M NPETeH/AYIOWEero Ha BbICOKUM YPOBEHb;

- Hanuuue B PAOI TobKO 1 ynpaBieH4YeCcKon NpakTUKMU MPOABUHYTOTO YPOBHA.

Kpome Toro, B cBasu c BeegeHnem c 01.09.2022 roaa B wKonax obHosneHHblie ®rOC HOO n 00O, TpebyeTtca cepbe3Han

cogeprKaresibHaa noAroToBKa LWKOJ/IbHbIX KOMaHA, oy.

Llenb: co3paHue ycnosuii 418 NoBbileHUA NPOodeCcCMOHaNbHbIX KOMMETEHLMIA ynpasaeH4Yeckux komaHg OY

3agauun:

- OpraHM30BaTb «MecTa» NpeAcTaBAeHNA YpaBAeHYeCKMMU KOMAHAAMM YNPaBieHYEeCKUX NPAKTUK;

- cOo3AaHue YCNOBUI ANA yHacTMs YNpaBieHYeCKUX KOMaHZ B defepasibHbIX M PerMoHasbHbIX MeponpuATUA, CBA3aHHbIE
C BONPOCaMu ynpaBieHns KayecTBOM 06pa3oBaHusA, B TOM YKC/Ie CTaXXMPOBKaX;

- 06ecneynTb NOArOTOBKY YNpaBAeHYeCKMX KOMaHz, K BBefeHunio obHoBaeHHbix PTOC HOO, 000, COO.



CokpalueHus, ucnosb3lyemble B AHHOM JOKYMEHTE:!

OMCY — opraHbl MecTHOro camoynpaBieHuUsa

00 — ozen 06pa3oBaHNa aAMUHUCTPaLMK bonblueyayicKoro paoHa

OY — obpa3oBaTenbHble yuperkaeHunn

NN — npodeccuoHanbHan nepenoaroToBka

MK - nosbllweHne KBanupumkauum

PAOI pernoHanbHbIM atiac 0bpasosaTesibHbIX NPAKTUK

3am. no YBP — 3amecTutenb AvpeKTopa no yuebHo-BocnutatenbHoi pabote

3am. no BP — 3amecTuTens gupeKkTopa no BocnutatesibHom pabore

®roC HOO — depepanbHbii 06pa3oBaTebHbIN CTaHAAPT HaYanbHOro 0buiero 0bpasoBaHus
®rocC 000 — dbepepanbHbiii 06pa3oBaTe/IbHbIV CTaHAAPT OCHOBHOIO 06w ero obpasosBaHuA
LLIHPO — wKo/bl ¢ HU3KMMK 06pa3oBaTe/IbHbIMU pe3y/ibTaTaMu

LLIHCY — wKonbl, Haxogaumecs B HebaaronpuATHbIX COLMANbHBIX YCN0BUAX

Ne | Meponpuatue Y4acCTHUKM Cpoku OtB. 33 MnaHupyemble pe3ynbTaThbl

n/n nposeaeHue

1 MpepacrasneHune ynpasaeHyecknx | Pykosogutenn OY, ABrycr Ct. metoanct OO | He meHee 2 ynpas/sieHUEB
MPaKTUK B pamMKax pauoHHOroO 3am pykosogutenen | 2022 (pyK. QY, 3am pyk. OY)

aBryCTOBCKOroO rneaarormyeckoro QY no YBP, BP
coseTa 2022 roaa «ObpasoBaHue
Bonblueynymuckoro paoHa:
aKTya/bHble pe3y/ibTaTbl, FaBHble
cTpaTerum, HoBble OPUEHTUPDI»

NpeACTaBAT ynpaB/ieHYeckne
NPaKTUKK

2 MyHULUMNaNnbHaA WKoNa YnpasneHyeckue [ekabpb | HauanbHuk OO,
ynpasneHua «Pe3ynbraThbl KomaHabl OY 2022 ct. meTtoguct OO
MYHULUNANbHOrO MOHUTOPUHTA
MeXaHMU3MOB ynpasseHnA
KayecTtBom obpazoBaHua 2022

Ob6cy»KaeHbl pe3ynbTaThl
MYHULMNANIbHOTO
MOHUTOPMHIA MEXaHM3MOB
YKO. OnpegeneHsbl
npobaembl, KAtoyeBble




roga»

3a/,@a41, MeponpuATUA Ha
NpPeAcCTOALLMNA rof,

PaioHHbIN dpecTmBanb
ynpaBieHYeCcKux un
neaarornyeckmx NPakTuK

YnpasneH4yeckune
KomaHapbl OY

AHBapb
2023

ct. metoguct OO

He meHee 3 ynpasneHues
npeAacTaBuau ycneluHble
ynpasneH4Yyeckme npaKkTuku

Opl'aHI/BaLI,MH y4yactua

ynpasneHues OY B PAOI - 2023

YnpasneHLubl
(pyk. QY, 3am pyK.
oY)

AHBapb-
¢deBpanb
2023

ct. metoguct OO

He meHee 3 ynpasneHuesB
npeacrasuaun ycneliHble
ynpasaeH4yeckue MpakTuku

OpraHu3auma y4actua B KpaeBom
[1He OTKPbITbIX ABEpeN LEeHTPOB

«To4ka pocta» MKOY
«CyukoBcKasa COLLU», MBOY

«Bbonbweynyiickas COLL», MKOY

«HoBoenosckaa COLLU»

YnpasseH4yeckue
KomaHapb! OY,
neparoru
ecTecTBeHHOHay4Horo
UMKNa

Anpenb
2023

AunpeKtop, 3am
avpektopa no YBP
MKOY
«Cy4KoBCKas
COLWL»,
MyHUUMNANbHbLIN
KypaTop LeHTpOoB
«To4ka pocra»

- KomaHap! 3 OY npuHanu
y4yacTtue B [1He; OTKPbITbIX
asepen;

- He meHee 2 ynpas/ieHL,eB
npeacTaBunun AeaTeNbHOCTb
LeHTpoB «TOYKa pocTa»

MyHUUMNaNbHAA WKONA
ynpasneHua « MexaHu3mbl
yrpas/ieHMUA KayeCTBOM

06p83083HMﬂ Ha WKOJIbHOM U

MYHULMUNANbHOM YPOBHAX»

YnpaBneH4yeckue
KomaHapl OY

Anpenb
2023

HayanbHuk OO,
ct. metoguct OO

YnpaBieH4Yeckue KomaHapbl
03HaKOMJIEHbI C METOLMUKOWN
MOTUBUPYIOLLLETO
MOHUTOPWHIA, NpoBeaeHa
nogrotoBuTenbHaa pabora K
npoBeAeHNI0 MOHUTOPUHTa
MEXaHU3MOB ynpaBaeHus
KayecTBOM 0bpa30oBaHUA Ha
MYHULIMMNA/IbHOM YPOBHE

OpraHun3auma yyactma B
pPerMoHasibHOM CTaXMpPOBKe B
pamKax KpaeBoro

ynpasneHyeckoro ¢opyma 2022

Pykosoautenu OY,
3am. pyKoBoguTenemn
OY no YBP, BP

Maw
2023

HauyanbHuk OO,
ct. metoguct OO

100% ynpaBsieH4YeCcKunx
KomaHg OY, 100%
pykosogutenen OY u 10Y
3aBepwat obyyeHue B




roaa

pernoHasnbHOM CTaXXMPOBKe B
paMKax KpaeBoro
ynpasneH4yeckoro ¢popyma
2023 ropa

8 OpraHusauma yyactma Pykosogutenu OY, B Ct. metoguct OO | He meHee 3 ynpasneHLeB
ynpasneHues B OY B 30HafbHbIX, | 3am pykoBoguTenein | Tedenue | Pykosogutenu OY | (pyk. OY, 3am pyk. OY)
KpaeBbiX, OKPY*KHbIX OY no YBP, BP roga npeacTasuan
MEepPONPUATUAX, B TOM YMUcae no ynpas/ieH4YeCKMe NPaKkTUKuU B
yrpaBaeHUIo KayecTBom paMKax KpaeBbiX
obpa3oBaHusa MepPONpPUATUIA

9 OpraHusaumsa yyactma Pykosogutenu OY, B HauyanbHuk OO He meHee 2 pykoBoguTeneun un
pykosoautenen OY u 3am pykosoauteneir | TedyeHue | Ct. metoguct OO | 2 3amecTutenei
3amectutenei pykosogutenein OY | OY no YBP, BP roga pyKkoBoguTtenen npumyT
B KOHKypcax NpodeccMOHabHOrO y4yacTtme B KOHKypcax
MacTepcTBa pernoHasbHoro/ npodeccMoHanbHOro
denepanbHOro ypoBHei MacTepcTBa perMoHanbHoro/

denepanbHOro yposHel

10 | lNpoBeaeHue cepun ceMUHapPOB, Pykosogutenu OY, B ct. metoguct OO ObecneyeHa NoAroTOBKa
HanpaB/ieHHbIX Ha nogrotoBky OY | 3am pykoBogutenen | TeyeHue 100% OY K BBepeHuto
K BBeZeHMo obHoBaeHHbIXx PTOC | OY no YBP, BP roaa obHoBAeHHbIXx PTOC HOO,
HOO, ®IroC 000, ¢roc Coo 000, CO0

11 | OpraHu3aymsa yyactna komaHg OY | YnpasneH4yeckue B Cr. metoamnct OO | He meHee 2 ynpaBaeHYeCcKkux
B MEPOMNpPUATUAX PETMOHA/IbHON KomaHabl OY (LLUHPO) | TeyeHue | Pykosoautenn OY | komaHg OY (LLUHPO) npuHanu
[0POXKHOM KapTbl N0 peanunsaumu roga y4yactve B MeponpuAaTUax

PerMoHasibHoM U MyHULMNAbHbIX
nporpamm rnoBbilLIEHNA KayecTsa
06pa3oBaHNA U NOAAEPHKKN
LLWHPO u LUHCY

pernoHasibHoOM AOPOXKHOMU
KapTbl N0 peannsaymm
perMoHanbHOM n
MYHULMNANbHbIX NPOrpamm




NOBbILLIEHUA KayecTBa
06pa3oBaHMA U NOAAEPHKKM

LUHPO m LWHCY

12 | MoTtuBupoBaHue pykosoautenein | YnpasieHyeckue B HauvanbHuk OO, He meHee 60% ynpasneHLeB
OY, 3am pykosogutenn QY no KomaHabl OY TeyeHue | cT. metoguct OO | OY npounayT npoueaypy
NPOXOXKAeHN0 ,06pOBONALHOIO roga BblABNEHUA
BbIABIEGHUA NPOPECCUOHANBHBIX npo¢deccmoHanbHbIX
nedomumTos aebnumtos

13 | OpraHusaumsa obyyeHus Pykosogutenun OY, B MeTtoauct OO, OpraHun3oBaHo 0by4yeHue
pykoBogutenei QY, 3am. 3am. pykoBoguTenei | TedyeHne | ote.3a MK wu MM pykosoauteneu QY, 3am.
pykosoautenein OY no YBP, BP Ha | OY no YBP, BP roga pykosogutenei OY no YBP, BP
Kypcax MK, MMM KK UMK PO, B Tom B COOTBETCTBUM C
4yucne Bble3gHbIX Ha TePPUTOPUIO npo¢deccMoHaNbHbIMU
Bonblieynynckoro paioHa Aedunymtammn/norpebHoctTamu

14 | OpraHusauma npeacraBaeHUn PykosBogutenn OY Mo HayanbHuk OO He meHee 2 pykosoguteneit /
pykosoautensamu OY/ OTAe/IbHO 3amectutenen
3aMeCcTUTeNs MU pyKkoBoauTenemn My pykosoautenen OY B TeyeHue
QY ynpaB/ieHYeCKUX NPaKTUK B rpaduky roga npeacrasunm
paMKax paboumx cosellaHum ynpaBaeH4yecKme NpPakTukm
pykosoautenen QY, 3am.
pykosoguteneun OY

15 | OpraHusauymsa yyactma B Kpaesom | KomaHga OY B HauvanbHuk OO KomaHga He meHee 1
npoekte «BK/IAL, B BYAYLLUEE» TeyeHue | cT. metoguct OO | yupexkgeHua npumer yyactue

roga B npoekTe «BK/IALl B

BY/IYLLIEE»




